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Merrymen Management Consulting Pvt. Ltd was founded
and incorporated in 2008 by a group of qualified
professionals including chartered accountants, advocates
and engineers. The company was set up with the objective
of providing management consultancy services,
educational services, Intellectual property rights
consultation, accounting outsourcing and quality
certification services. Merrymen's work ethic and business
values will help you in building your business with its
diversified services and guarantees value maximization in
all our engagements. It also assists the individuals to build
their career with specially designed courses.

Merrymen Management Consulting Pvt. Ltd is currently
providing services over a wide of portfolios like Risk
management, Forensic Audit, Transaction Advisory
services, Tax and compliance services, IT implementation
and Business Transformation services

www.merrymenconsulting.com
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Generating value through strategic partnerships

Our mission is to guide our clients to take their business to
the next level by providing viable strategic solutions to the

hip. Our qualified professionals help corporates fill
knowledge rt!urce gaps through training, consulting
1 strategic management

Quality Commitment
Vision

We look forward to grow ourselves as one of the best
consultant companies, the one which people prefer to work
with, consult from and invest in.

Customer focus ReSPECt 1{]§ People www.merrymenconsulting.com
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Leadership Team

CA. RAMANADHAN T THOTTATHIL

Founder Director

A fellow member of the Institute of Chartered Accountants of India having 30+
years of experience in accounting, auditing, taxation, corporate laws, mergers &
acquisitions and business advisory fields. His experience spans across various
industries which include healthcare, manufacturing, hospitality, trading and
consulting. He possesses strong domain expertise in operational finance and has
implemented several value adding solutions for profitability and performance
improvement, business re-engineering etc. Throughout his career. His
knowledge of IFRS, business laws and risk management helps our clientele to
comply with statutory needs of their business. He is a versatile leader with
exceptional managerial qualities. He also holds bachelor degree in law and post
graduate diploma in human resource management. He is also a certified

information system auditor(CISA) from ISACA(USA).

Ms. RESHMI JANARDHANAN NAIR

Co-founder Director

She is a master of computer applications from one of the prestigious institute of India,
National Institute of Technology, Calicut. She has over 18 years of IT experience across
India and UAE. She has started her career with Tata Consultancy Services, biggest IT
company in India and one of the largest internationally. She has been associated with
various companies in India and UAE and has experience in difference domains
including Credit cards, Insurance, Mortgage, Consultancy and Healthcare.

She also acts as a technical consultant for various IT requirements of our company and
our clients. Her areas of expertise are Project management, Software test
management, Business analysis, Software Quality Assurance and Process, Quality &
System security audits.

She is a certified information system auditor (CISA) from ISACA(USA) , a Certified
project management professional (PMP from PMI) and a Microsoft Certified System

Engineer.

www.merrymenconsulting.com
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MR. VENKATESWARAN
RAMAKRISHNAN

" Director - Business transformation ‘ : )
<>

CA. ASHA PADMANABHAN
Director & CEO

Seasoned Chartered Accountant with more than two decades of post-qualification Venkateswaran Ramakrishnan is a seasoned professional with over 20 years of
experience, including tenure with Deloitte and Ernst & Young. Possesses expertise in expertise in analytics, business analysis, revenue assurance, risk management, and ICT
auditing, accounting, taxation, consulting, risk management and transaction advisory projects. With a robust background in financial technology, holding a Master’s degree

services. Holds a diverse professional background with extensive involvement across a 7 (it DIiErsisy, Bnel @ S5 Sieie Ciesilz; @iieEisn, 12 @esls in Dregiig

. . . . . ; ; the gap between financial acumen and technical proficiency. Venkateswaran has a
wide array of industry sectors, including retail, real estate, manufacturing, trading,

e ) ) ) ) ) proven track record of driving revenue optimization, process improvements, and
aviation, information technology, and consultancy. With her expertise across various

strategic business integration. His career highlights include successful stints with the
business sectors, she has made significant contributions in strategy, guiding numerous : - - :
Queensland Government, Deloitte, Bharti Airtel, Tata, Virgin Mobile, and du (EITC).

clients to achieve operational efficiency and enhance their financial performance. Her .. . . ... . .
P y P Known for his innovative solutions and strategic insights, he is adept at enhancing

insights have been instrumental in driving sustainable growth and optimizing business processes, optimizing revenue, and fostering strong partnerships with business

processes leaders. Venkateswaran brings a unique blend of creativity, innovation, and leadership
to deliver exceptional results for his clients. His extensive experience spans across the
Middle East, India, and Australia, providing him with a rich understanding of diverse

business environments and practices.

www.merrymenconsulting.com
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Corporate Consulting

v’ CFO Services

v’ Performance Improvement

v’ Revenue Assurance and
Optimization

v’ Financial Control and Optimization

v’ Feasibility study

v’ Corporate Funding

v’ Restructuring & Turnaround

v’ Enterprise Risk Management
v’ Internal Audit

v ICFR Audit A\
v’ IT Security Audit Me rrg men Transaction Advisory

SOP Development

v Governance Framework
v" Internal Controls Development
v’ Functional Policies & Procedures.

v’ Financial Investigations
v’ Dispute Resolution
v’ Regulatory Compliance
v’ Fraud Investigations

v’ Accounts verification and
Reconciliation

v" Accounting Outsourcing and
Bookkeeping

v’ Fixed Asset Management

Corporate Financing

v’ Facilitation of liaison activities
v’ Raising capital

v’ Debt Advisory

v’ Debt Re-structuring

v’ Private Placement

v’ Recapitalization

v/ Business Valuation
v' Due Diligence
v/ Mergers & Aquisition

Digital Transformation Support
Services

v’ Digital Strategy Development

v’ Data Analytics & Business
Intelligence

v’ Technology Implementations &
Upgrade

v’ Data Migration Management

www.merrymenconsulting.com
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